
Helping you reap a richer harvest.

Major Gift Solutions



CARL MOELLER, CEO - BIBLICA, THE INTERNATIONAL BIBLE SOCIETY

We have seen great results through our work with Dickerson-Bakker. For the first time in a long time, our 
giving is up, and our donor base is growing. In fact we have completely changed our trajectory. If anyone 
I know needs help with fundraising, I don’t think twice who to recommend. There is no one I trust more 
than our friends at Dickerson-Bakker. 

Major Gift Program Planning & Execution

Case for Support and Offer Development
Talent Recruitment & Management
Strategic Major Donor Messaging
Donor Elevation Strategy Consulting

Major Donor Solicitation Campaigns

Salesforce Implementation & Integration
Outcomes Analysis & Impact Reporting
High-Impact Major Donor Events
Coaching, Mentoring & Training

You know the impact major gifts have on your
ability to reach your goals. These partnerships
can open doors to opportunities that may not be
realized any other way.

Yet far too few achieve any real success in this
area. All too often organizations fall into a pattern 
of doing the same thing year over year, with 
diminishing returns.

We can help your nonprofit maximize
your major gift fundraising outcomes.

Major Gift Program Development Services



Quality and Effectiveness of Programs & Services

Foundational Mission & Core Values
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PEOPLE
Having the right people on your major gifts team is a critical 
part of the Keystone SolutionTM, and we will work with you to 
ensure that your major gift personnel are well-trained, 
properly equipped, and appropriately gifted for their roles.

PRESENTATION
We will work with you to craft compelling and professional 
major gift offers and to strategically develop a messaging 
stream that will effectively communicate your case to major 
donors. We will also spend time in the field with your team 
to help them hone their presentation skills and train them 
in the "Art of the Ask”.

PROSPECTS
Using both external research and internal data mining we 
will help you identify and prioritize current and prospective 
major donors and to segment them into managed portfolios 
and strategy sets.

PATHWAYS
We will work with you to determine where each of 
your current and prospective major donors are on their 
journey with you, and to create and manage pathways that 
will lead them to increasingly higher levels of partnership 
and involvement.

PRACTICES
We will work with you to implement industry standards 
and best practices within your major gift development 
department to ensure that the improvements we put in 
place will continue beyond our term of service.

Keystone Major Gifts Solution™
Our signature program is a comprehensive package of 
services designed to help your organization develop all 
of the key components needed to build a sustainable and 
effective major gift development program.



More than three decades of service
Founded in 1985, Dickerson, Bakker & Associates has an 
unbroken track record of providing professional consulting 
services to nonprofit clients for more than thirty years.

Hundreds of millions of dollars raised
We have helped hundreds of organizations raise hundreds 
of millions of dollars through capital campaigns and major 
gift development programs.

Over a thousand clients served
We work with a wide variety of nonprofits, faith-based 
and secular, small to large, across the spectrum from 
those seeking to simply meet individual needs in their 
local communities to those hoping to make a global 
impact for eternity.

Local impact… with a global reach
With our corporate office in North Carolina and consulting 
team offices across the country, we partner with groups 
throughout the United States as well as in Canada and 
overseas, including the United Kingdom, European Union, 
Scandinavia, Asia, Africa, Australia, and the Middle East.

Why keep settling for less? 
Why not contact us today to discuss how we 

can help you reap a richer harvest.

Visit Dickerson-Bakker.com
 or call (800) 382-0094

A recent study found that a dollar invested in major 
giving produces, on average, $24 in lifetime value. 
That same dollar invested in other fundraising methods 
typically only produces between $3 and $10. The smart 
money is in major gift fundraising.

Dickerson, Bakker & Associates


